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Improving Director Effectiveness

Effectively measuring and managing risk is crucial to the
success of financial institutions. While managers deal with
risk-related issues day-to-day, directors should develop
and maintain a level of knowledge that best enables them
to fulfill their oversight responsibilities. This 3-hour virtual
workshop is designed to enhance your understanding

of the OCC'’s approach to risk-based supervision and
familiarity with the major risks facing the financial
industry. Learn to recognize the common ways to identify,
measure, monitor, and control risk. Be ready to respond to
the rapidly changing financial services industry.

Enhance understanding of the OCC's approach to
risk-based supervision.

Increase familiarity with major risks in the financial industry.
Recognize common ways to identify, measure, monitor,

and control risk.

Enhance understanding of strategic planning.

For complete information and to register, go to www.occ.gov/occworkshops


http://www.occ.gov/occworkshops

