
COMMUNITY BANK DIRECTOR AND  
SENIOR MANAGEMENT WORKSHOPS 2026 

CREDIT RISK
R ECO G N I Z E  A N D  
R E S P O N D  TO  R I S K 
Credit risk exists on and off the balance sheet 
across a variety of products, activities, and 
services. In this workshop, instructors will 
discuss the board’s role in establishing lending 
strategy, approving credit risk appetite and limits, 
and overseeing the effectiveness of credit risk 
management practices. 

You'll learn how to recognize adverse trends, 
better understand credit risk within the 
loan portfolio, and assess overall portfolio 
performance and risk trends. 

We'll also clarify the roles of boards and 
management and discuss common factors why 
banks may experience performance challenges.

Register to attend this one-day workshop for $179.

 
D O N ’ T  D E L AY.  R EG I ST E R  TO DAY ! 
The workshop is limited to the first 25 directors 
and senior managers who register.

U P COM I N G
WO R K S H O PS

$179

S T.  LO U I S ,  M O *
May 12, 2026 

S A N  F R A N C I S CO,  C A*
June 10, 2026 

S Y R AC U S E ,  N Y *
July 21, 2026 

C L E V E L A N D,  O H * *
September 30, 2026 

Register at
occ.gov/occworkshops



Work with and learn from experienced OCC examiners 
who lead this workshop, which includes discussions of best 
practices, lectures, and hands-on exercises designed for 
directors and senior management of national community 
banks and federal savings associations.

Acquire skills to positively 
influence your institution’s 
credit risk management 
practices.

Learn techniques for staying 
informed of changes—and 
effecting change—in credit risk 
or risk appetite.

Identify reasons why banks 
develop asset quality 
problems.

Decipher board and 
management roles in credit risk 
culture.

$ 1 79  COST  I N C LU D E S :
Workshop Materials

OCC’s Director’s Book
Lunch

After registration is confirmed, call the  
hotel or book online to reserve your room. 
Tell the hotel you are attending the OCC 
Community Bank Director and Senior 
Management Workshop.

If you encounter difficulties in making 
reservations, select Contact Us on the 
registration page for assistance.

Register at
occ.gov/occworkshops *

* *

Consecutive session with the 
Operational Risk Workshop.

Consecutive session with the 
Compliance Risk Workshop.


